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IToJst0:keHMe 0 IKOJBLHOM ynpaBJjieHYeckoil komanae B MBOY Capkysckas OOII

1. OOmme nmoJioKeHust

1. Ilonoxkenue ompenenseT Ledb, 3alaud, NPUHIMUIBI U TMOPSAOK (QOopMUpOBaHUS
LIKOJIBHOM YIIpaBJIEHYECKOM KOMaH bl 00pa30BaTEIbHON OpraHu3alllu.

2.  Hacrosmee IlomokeHre O IIKOJIBHOM YIpPaBICHUYECKOW KOMaHAE pa3padoTaHO Ha
ocHoBanuu PenepanbHOro 3akona ot 29 nexadpst 2012r. Ne 273-03 «O6 ob6pazoanuu B Poccuiickoit
®Oenepanum».

3. VYmpasnendeckas koMaHja (IIKoipHas ynpasieHdyeckas koMmanzaa, LIIYK) — neGonpas
M0 KOJMYECTBY YYACTHMKOB TIpylna aJMUHUCTPATUBHBIX U TEJaroruuyeckux pabOTHHUKOB
00pa3oBaTeNbHBIX OpPraHu3aluid, OObEJUHEHHBIX OOMIMMH UENSIMH, EHHOCTSIMH U TMOAXOJaMHU K
WCIIOJTHEHUIO COBMECTHOM JEATEIBbHOCTH MPH MAaKCUMaJIbHOM caMopealiu3alid M BO3MOKHOCTHU
WHIUBUAYAIBHOTO POCTa KaXJOTO y4aCTHUKA, MPUHUMAIOIIMX Ha ceOsl B3aMMHYIO OTBETCTBEHHOCTH
3a pe3yibTaT 3TON JEATENbHOCTH, C YETKMM W THOKUM pacrpeaeneHueM (QyHKUIUNA, ¢ BBICOKUM
YPOBHEM B3aUMOCBS3U U JUHAMUYHBIM B3aUMOJECHCTBUEM BCEX YYACTHUKOB B MpeiesiaX KU3HEHHOTO
LMKJIa KOMaH/bl.

4. llenp co3maHusi IMIKOJBHOW YNPaBIEHYECKOW KOMAaHIbI — YIPABJICHHE Ka4eCTBOM
oOpa3oBaHMsl, pa3paboTKa U peanusalus NporpaMmbl pa3BUTHS 00pa30BaTEIbLHOTO YUPEKICHUS

5. CocraB ynpaBieHUECKONH KOMaHAbl ONPEENIAETCs LEIbI0 U 3a1a4aMHu, IS JOCTUKEHUS
Y PEIICHHs] KOTOPBIX CO3/IaeTCsl KOMaH/Ia.

6.  Jlna xoMaHIBI XapaKTepPHBI BBICOKHI YpPOBEHb aBTOHOMHOCTH TOBEJCHHS, KOMaHHbIE
MpaBWJIa, B3aUMO/IOIOJIHSAIONIME HABBIKK U B3aMMO3aBUCUMOCTh B padoTe.
7. CozpmaHue ycremHod KOMaHJbpl B 00pa3oBaTeNIbHOM OpraHM3alii BO3MOXKHO IpH

COOJIIO/ICHHUH CIICAYIONINX YCIOBHHA:

- HAJIMYKE peabHbIX, JOCTHKHUMBIX Iieieil, 00yCIOBIEHHBIX COLMAIBHBIMUA OTPEOHOCTIMH,

- YJIeHbl KOMaHJbl ¥ PYKOBOJIUTENh OPTaHU3AIMHA 3aWHTEPECOBAHBI M O0ECTICUMBAIOT MaKCHMAJIBHO
3¢ PEeKTUBHYIO pabOTy KOMaHIbI,

- YYaCTHHKH KOMaH/bl IMOHUMAIOT M YBAXKAIOT JIMYHBIC NMPHOPHUTETHI JAPYT APYyra W MOMOTAIOT WU
MOJIIEP>KUBAIOT TPY BOSHUKHOBEHUU HENPEIBUICHHBIX CUTYyallUul, KOH(IUKTOB;

- YCTaHOBJICHWE W TPHUHATHE OOMICTIPH3HAHHBIX KOMAaH/IOW HPaBCTBEHHBIX M JIEJIOBBIX HOPM
MIOBEJICHMUS;



- TOHMMaHHE HEOOXOJAMMOCTH KOMAaHAHOTO YIOpPAaBJIEHUS HAa  YCJIOBHUSX MPOAYKTUBHOIO
B3aUMOJCICTBUS M  B3aUMO3aBHUCHMOCTH BCEX YYaCTHUKOB KOMaHAbl IIpM  OpraHu3aluu
00pa30BaTeNpHOrO MPoIIecca;

- IPUBETCTBYIOTCS HOBBIE UJEH, HOBbIE METOBI, IOCTAHOBKA U PELICHUE HOBBIX MPOOJIEeM H T.1.,

- HCIIOJIb3YIOTCA MPOo(ecCrOHANIbHBIE KOMIIETEHIIUH, ONBIT U HABBIKH BCEX YYaCTHUKOB KOMaH]IbI;

- COBEpIICHCTBOBAHNUE UH/IMBUIYAIbHBIX YIIPABICHUYECKUX 3HAHUN U YMEHHUI;

- OnaronpusTHas aTMochepa B3auMOJICHCTBUS U OTKPBITast UHOOPMHUPOBAHHOCTH APYT IPYTa;

- OIpenernsioniasi pojib PYKOBOAUTENS 00pa3oBaTelNbHON OpraHu3alliH, €ro YBaXKEHHE K UWICHAM
KOMaH/Ibl, MAaKCUMAaJIbHOE JIeJIETUPOBAaHUE O0S3aHHOCTEH, OpraHu3ausl YCTOMUYMBBIX KOMMYHUKAIIHH,
YETKUE KOOPAUHALMOHHBIE CBSI3U.

8.  VYmpaBneHue Kak JeATEIBHOCTh B KOMaHJAE OTJIMYAETCS OT pPYKOBOJCTBA U
aJIMUHUCTPUPOBAHUS B OOIICTIPHHATOM CMBICIIE TE€M, YTO Ha KaXXIOM 3Talle IesITeIbHOCTH YIPaBISET
TOT, KTO O0Jiee yBEpEH, KOMIIETEHTEH U OCBEJIOMJIEH B 00JIAaCTH Pa3BOpPaYMBAEMOM B JIaHHBIII MOMEHT
NEeSATEIbHOCTH.

9.  VnpaBneHueckass KoMaHJa 0OOpa30BaTEIbHOM OpraHU3allid — 3TO MHOTOYpPOBHEBas
KOMaHJa pYyKOBOJUTENEH, KOTOpash COCTOMT K3 paboyux KOMaHJ Ha OCHOBE YETKO M THOKO
pacnpesieieHHbIX (PYHKIHUA M OTBETCTBEHHOCTH, WIEHBI KOTOPOW OCO3HAIOT B3aUMO3aBUCUMOCTH U
HEO0OXOIMMOCTh COTPYIHHUYECTBA COTJIACHO YTBEPKICHHOW CTPYKTypE YIpaBJICHHS, UMEIOT TBEPAYIO
YCTaHOBKY Ha COBMECTHYIO, 3()()eKTUBHYIO TBOPUECKYIO YIIPABICHYECKYIO NESTEIHHOCTh U CIIOCOOHBI
CIUIOTUTh WHJMBHUIYAJIbHBIE HJEU M OMNbIT KaXIAOTO [Js IOJYYEHHMS BBICOKMX pPE3YJIbTaTOB H
JOCTUKEHHS €IMHOM LI B pa3BUTUU 00pa30BaTeIbHON OpraHu3aluu.

10. B ycmemHbIX yOpaBIEHYECKHMX KOMaHAAaX BbIpaOOTKAa M MPUHATHE pEIICHUN
OCYILIECTBISIOTCS HEMOCPEACTBEHHO KOMaH/OW, a (PyHKIMEH aMHUHHCTPATOpa CTAHOBUTCS CO3/IaHUE
HEOOXOMMBIX YCIIOBHM, OTIPEAETICHUE TPAHUI] IPOCTPAHCTBA PEIICHUSI BOIPOCOB, a TAK)KE YJacTHE B
3aTPYAHUTENBHBIX CIyJasix, TpeOyOmuX 00BEeKTHBHOMN OI[CHKH.

2. M@opMupOBaHHUE IIKOJLHOI yNPaB/ieHYeCKOH KOMaH/IbI

11. ®opmupoBaHue yNpaBlIEHYECKON KOMAaHIbl MPOUCXOAUT U3 MOTPEOHOCTEH, KOTOpbIE
BO3HUKAIOT B XOJ€ peaju3allMd OpraHu3allMOHHbIX Leneid. Hampasnenus paesrenbHOCTH
yIIpaBJIEHYECKON KOMAaH[bl: peaqu3alys IporpaMMbl pa3BUTHUS LIKOJIbl; OPraHU3alUs U MPOBEACHUE
MOHUTOpPUHIa OOYYEHHOCTH, pa3BUTHs, BOCIUTAHHOCTH, COCTOSHHMSI 3JI0OpOBbSl  ydalllUXCs,
opranuzaiys paboTbl MO OOYYEHHIO Y4HMTENeW M KIACCHBIX PYKOBOJAWTENEH, HH(pOpMaTHU3aius
00pa3oBaTeNBHOIO MPOIIEcca B IIIKOJIE, ICUXOJIOTO-T1€AarorHueckoe COIPOBOXKICHUS U JIp.

12. ®opmupoBaHue yHpaBIeHYECKOW KOMaHIbl BKJIIOYAaeT B ceOs:  ompeneneHue
Ha3HA4YEHUsS KOMaH/bI (3a4eM CYyILIECTBYET, 3a4eM (opMupyem), GopMyIHpoBKa ee 1elH (4To KoMaH1a
coOupaercsi JAenarb), MOCTAHOBKY 3ajau (Kak KOoMaHAa CcOoOMpaeTcs nenaTh), ONpenesieHHue pOu
KOMaH/IbI, OCHOBOTIOJIAralOIINe TIPAaBUIa M HOPMBI

13. Ilpu3Hakm yHpaBICHUYECKOW KOMAaHIBI: TIOCTOSHCTBO COCTaBa, PEryISPHOCTD
COBMECTHOH paboThl, MpeaMeT paboThl, KOMaHHBIE TIPaBUIIa, O0IIEe JEI0.

14.  Tpwu ypoBHs npoBeneHus MPOLECCOB POPMUPOBAHUS KOMAHI:

1) uHAMBUIYaTbHOE KOHCYJIBTHPOBAHUE,

2) HemocpeACTBeHHOE (POpMHUPOBAaHNE KOMAH bl — aKTHBHOE KOMaH/IHOE BKJIFOYCHUE B TUNIAHUPOBAHUE
OpTaHU3aIMOHHBIX U3MEHEHHIA;

3) mocTpoeHHEe MEKKOMAH/IHBIX B3aMMOOTHOIIICHUH.

15. Pomm B ympaBieHYeCKOH KOMaHE: JUAEp-OpraHU3aTop, TE€HepaTop HWACH, KPUTHK,
9KCHEPT, peanu3aTop, AUIJIOMAT U T.11. JIugep pacnpenesser posiu U 3alaHus B KOMaHIe.

16. Mertoasl ¢dopmupoBanus komauabl. Ilpu QopMupoBaHMM KOMaHIbl HEOOXOAMMO
YUUTBIBATh KOPIIOPATUBHYIO KYJBTYpPY, OPraHU3alMOHHYIO CTPYKTYPY, MEHTAJIUTET, LEHHOCTH
OpraHu3alfM, TCUXOJIOTHYECKYI0 COBMECTUMOCTh WHAMBUIOB, LEIM W 3aJaud OpraHHu3alluu,
KOMIIETEHTHOCTb U T.[.

17.  OcHOBHBIE ATaIlbl JESITEIBHOCTH YIIPABICHUYECKON KOMaH/IbI:



1) TMarHOCTUKO-IPOCKTUPOBOYHBIA — CTPATETUUECKUI ITarl, CBs3aH ¢ 00OOINECHHEM W aHaIN30M
nH(pOopMaIIUU 0 X0JIe 00pa30BaTEIHLHOTO MPOLIecca U MIaHUPOBAHUEM JIEATEIbHOCTH;

2) OpraHu3aIllMOHHO-METOIUYCCKHI 3Talm — MPEanoiaraeT PelieHHe OpPraHU3allMOHHBIX W HAy4YHO-
METOJIMYECKUX 3aj]ay, Ha JaHHOM JTarle pa3padbaThIBAeTCs U PeaU3yeTcsl MCUXO0JI0ro-TIe1arornyeckast
JIMarHOCTHKA;

3) pediieKCHBHBIN 3Tall — BKJIIOYAaeT B CceOs KOJUICKTUBHOE OCMBICIMBAHHE, MPOPECCHOHAIBHOES
oOcyxaeHne, (HOpMyIHpPOBKY BBIBOAOB U KOHCTPYKTHUBHBIX MPEIJIOKEHHN 10 OIpeleIeHHbIM
BOIPOCaM, BBIPA0OTKY KOJUIEKTUBHOTO PELICHHUS.

18. CocraB HIKOJBHOM YIPaBICHYECKON KOMaHABI YTBEPKAACTCA MPUKA30M IUPEKTOpa
IIKOJIBI.

19. IlIxonpHast KOMaHJa COCTOMT U3 3-X WK OoJiee YenoBeK. B cocTaB MIKOJIBHON KOMaH/IbI
BXOJIAT - JUPEKTOP IIKOJIBI, 3AMECTUTEIH TUPEKTOPA, BEAYIIUE YUUTENA-IPEIMETHUKN, KaHAUIATHI HA
JOJDKHOCTB PYKOBOJAUTEINS 00pa30BaTeIbHONW OpTaHU3allHH.

20. B ympaBineHUeCKyl0 KOMaHAy (Ha pas3HbIX YPOBHSX) MOTYT BXOJHUTH ITOMHMO
aJIMUHUCTPAIlMM TPEACTABUTENN OOIIECTBEHHOCTH (COIMAJIbHBIE IAPTHEPHI), POAMUTENH (COBET
IIKOJIBI, COBET OTIOB, POAMUTENBCKUHA KOMHTET), PYKOBOJUTEIH JIOIIKOJBHBIX CTPYKTYPHBIX
MOJIpa3/ieeHul, yUeHHUECKUI COBET.

21. IkonpHas ympaBieHYECKas KOMaHAa HE pEeXe OJHOrO pa3a B MECSI MPOBOIUT
3aceqaHue ¢ 003aTeNIbHBIM BeJIEHHEM MPOTOKOJIOB, YTBEPKAAIOIINUX MPUHSATHIC PEIICHUSI.

Kaxnoe w3 pemieHnii, 3aHOCUMBIX B MPOTOKOJ, NMPUHUMAETCS OTKPBHITHIM TOJIOCOBAaHHEM
MPOCTHIM OOJBIIMHCTBOM TOJOCOB €€ YICHOB, MPHUCYTCTBYIOIIMX Ha 3acenaHuu. [Ipu paBeHcTBe
TOJIOCOB PEUIAIOIIUM T'OJIOCOM SIBIISIETCS TOJIOC PYKOBOJAMUTEIIS.

22. Bce mpuHsATBIE pemieHHs] JOBOAATCS IO WICHOB IMEAArOTHYECKOr0 KOJJIGKTHBA Yepe3
npeicTaBIeHne WHPOPMAlMU HAa 3acelaHUsAX IMEJAarorHuecKoro CcoBeTa 00pa3oBaTeIbHOMN
OpTaHU3aIH.

23. Hudopmamus o paboTe IWIKOJBHOW YIPABJICHYECKOW KOMAHIBI JODKHA OBIThH
MpeACTaBICHA Ha caiiTe 00pa30BaTEIHLHON OpraHU3aIUH.

24. Kaxzaplil wieH IKOJIBHOH yIpaBIeHYeCKOH KOMaH/ bl UIMEET MPaBo Ha:

- JocTyn K uH(opmamuu, o0ecrnedrBaIell yyacTiue B 00LIECTBEHHO TOCYJapCTBEHHOM YITPaBICHUN
00pa3oBaTENbHBIM YUPEKICHUEM;
- noctyn k HTEepHET-pecypcam.

25. JledaTenbHOCTh IIKOJBHOM YIpaBICHYECKON KOMaHIbl O(OpMIIseTcs CleIyIIMMH

JTOKYMEHTaMHU:

1) nonosxeHue o MIKOJIBHOU YIIPABICHUECKOH KOMaHIE;

2) mpUKa3 O CO3JaHUH IIKOJIbHOW YIPABICHYECKOH KOMaH/IbI;

3) miaH paboThI HIKOJIBHOW YIPaBICHYECKOW KOMAaH/IbI;

4) TPOTOKOJIBI 3aCeTaHUI IKOJIBHOM yIPaBICHIECKON KOMAH/IbI.
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